Agenda for 4 days Lean Six Sigma Master Black Belt Training in Healthcare (after
completing Green Belt and Black Belt course)

SI No. |[Day 1 Time
1|Review of key Black Belt topics 09:00 AM - 10:00 AM
Roadmap of Improvement Project Guidance —Master
2|Black Belt implementation in an organization 10:00 AM - 11:00 AM
3|Selecting the right projects 11:00 AM - 11:30 AM
4|Project Teams stages and motivating the team members [11:30 AM - 12:00 PM
5{Lunch 12:00 PM - 01:00 PM
6(Key elements in Facilitation 01:00 PM - 01:30 PM
7|Adult Learning 01:30 PM - 02:00 PM
8|Kirkpatrick Model 02:00 PM - 02:30 PM
9(Practice sessions on facilitating discussions 02:30 PM - 03:00 PM
Day 2
1|Learning Styles 09:00 AM - 09:30 AM
Identifying yours and participants learning styles and its
2|impact 09:30 AM - 10:00 AM
3|Revision of Green Belt topics 10:00 AM - 12:00 PM
4|Lunch 12:00 PM - 01:00 PM
5[Revision of Black Belt topics 01:00 PM - 02:30 PM
6/MBB presentations by partcipants 02:30 PM - 03:00PM
Day 3
1|Teachings of Quality Gurus 09:00 AM - 09:30 AM
2|Multiple Regression 09:30 AM - 10:45 AM
3(DOE 10:45 AM - 12:00 PM
4|Lunch 12:00 PM - 01:00 PM
5(DOE 01:00 PM - 01:30 PM
6|Change Management 01:30 PM - 02:30 PM
7|MBB presentations by partcipants 02:30 PM - 03:00PM

Day 4

Takt time, JIT, Pull, Line Balancing

09:00 AM - 10:45 AM

Revision of topics

10:45 AM - 12:00 PM

Exam

12:00PM 0 02:00 PM

HPlWIN]|E-

Lunch

02:00 PM onwards




