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AMITABH SAXENA

CEO, Anexas Europe
Amitabh Saxena, CEO, Anexas Consultancy, is a Lean and Six Sigma Master Black Belt and PMP with 23
years of process excellence and quality related experience in services and manufacturing domains. He is
trained in Six Sigma at AXA University, Paris and has implemented Six Sigma and Lean in more than 25
organizations in UK, Europe, Middle East and India. By education, he is a Chemical Engineer and MBA
(Finance) from Jamnalal Bajaj Institute of Management Studies, Mumbai and has served as Deutsche Bank
and RR Donnelley as Vice President- Process Excellence.

Amitabh’s last corporate assignments were as Head - Process Excellence in Riyad Bank and Vice President -
Transformation with Deutsche Bank. Amitabh has experience in various domains like Logistics, ITES,
banking, manufacturing, petrochemical industries, software organizations, financial and insurance
companies. He conducts regular open house trainings in Copenhagen, Denmark and London, UK. He has
worked at senior Six Sigma positions in OfficeTiger-RR Donnelley (Vice President- Six Sigma), AXA, KPMG
and was also associated with Quality Mission Project of Indian Statistical Institute; Indo Rama (Thailand) Ltd
and Bharat Petroleum.

Presently Amitabh is CEO and heads the Six Sigma Advisory Services of Anexas Denmark, a management
consulting organization mainly focused on process excellence. He is also the Principal Consultant and
Trainer on Lean Six Sigma for services in Cll (Confederation of Indian Industry).

As Master Black Belt, Amitabh has guided more than 300 improvement projects, trained more than 1000
Black Belts and 1500 Green Belts. He has also trained more than 1000 middle and senior management
personnel in Lean, Balanced Score Card, ISO 9000, CMM and Statistical Process Control. He has spoken at
global and national six sigma summits for IQPC, Marcus Evans, Indian Statistical Institute, NASSCOM, NIQR,
Benchmark and chaired leading conferences on Process Excellence in India, UK, US, Middle East and several
European countries. He is also jury member of North America Shared Services Process Excellence Award and
Symbiosis Lean Six Sigma process excellence awards.

Contact details of Amitabh Saxena : Mobile (India) : +91 99800 20968, Mobile (Denmark) : +45 60907372 ,
Mobile (Middle East) : +96 65427 31565, Emails : amitabh@anexas.net / amitabh_th@yahoo.com / amitabhsaxena@gmail.com
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Pradeep Sharma
VP Consulting (Anexas Middle East)

Pradeep Sharma is a Six Sigma Master Black Belt with 12+ years of process excellence related experience in
Banking, financial institutions, healthcare, service, & manufacturing domains. He is trained in Six Sigma at
Anexas and has implemented Six Sigma and Lean in various leading organization. By education, he is a
Masters in Total Quality Management.

Presently Pradeep is with Anexas as Six Sigma Master Black Belt, consulting leading organizations in Middle
East & India in six sigma and process excellence implementation.

His last corporate assignment was as Head of Continuous Improvement Unit at Riyad Bank. In Riyad Bank
Pradeep was responsible for rolling out Lean Six Sigma Improvement Projects and Implementing Balanced
Score Card in the organization. While being in Riyad Bank, Pradeep complete numerous process
improvement projects. He has also consulted and trained for leading hospitals in Saudi Arabia like King
Fahad Medical City.

Before that Pradeep has worked as Manager - Transformation with Deutsche Bank Group in investment
operations. He has also worked at Six Sigma positions in Tata Sky, Client Logic - ITC Infotech Ltd.,
Hyperquality and IGate.

As Master Black Belt, Pradeep has guided more than 100 improvement projects, trained more than 500
Black Belts and 1000 Green Belts.

Pradeep has also expertise in Balanced Score Card, BPM, Process re-engineering & Simulation. He has lead
BPM initiative in various organizations. His projects on process reengineering and simulations have been
presented at national and international levels.

Contact details of Pradeep Sharma
Email: pradeep@anexas.net, Phone: + 966-566853987(Riyadh), +91-9810881190 (India)



Organization Profile
Anexas Consultancy Services

A group company of

Anexas Europe

Anexas Consultancy Se. Pvt. Ltd. was incorporated under Indian Companies Act, 1956 in the year 2006. It is
Group Company of Anexas Denmark, which is incorporated in Copenhagen, Denmark. Anexas is
incorporated in UAE as Anexas FZE. All companies are financially strong and all the consultants at different
locations are capable of supporting the client services. The corporate structure is provided in the separate
Appendix 2 as mentioned in your RFP. Anexas helps companies to gain a competitive advantage in
international markets by providing process excellence consulting and training with specialized services
such as Six Sigma, Lean, Balanced Score Card, Project Management, TRIZ, Business Process Management,
simulation for process excellence, System Architect, etc.

Anexas globally has been providing six sigma services to industry majors such as Technip France, DCNS
France, ADCO, Akshaya Patra, NAQEL, IBM Geodis, Bank Muscat, Riyad Bank, Bharti-AXA General Insurance,
ING Vysya Bank, Siemens, Aptuit Informatics, Allsec Technologies, Cambridge Solutions (now - Xchanging),
King Fahad Medical City, Kaypee Electronics, Jabil, Cross Country InfoTech, King Khaled Hospital, Symbiosis
Institute, G4S, Wissen Infotech, etc. representing industry sectors from Banking, ITES, BPO, Premedia, IT,
Healthcare, Hospitals, shipping, automobile, electronics and construction. Anexas has certified more than
10,000 Black Belts, 15,000 Green Belts and 40,000 Yellow Belts worldwide.

Our Six Sigma certifications are recognized by all the organizations worldwide. Some of the prestigious
organizations who have recognized our certifications in Abu Dhabi are ADCO and Technip France, UAE.

Our full time internationally recognized professionals have many years of experience in a wide variety of
industries and disciplines including six sigma, business process management, simulation, quality auditing,
quality assurance/quality control and regulatory compliance and product stewardship. Our process
excellence, assessment and process advisory and services staff holds specialized degrees in various
disciplines and have led more than 400 six sigma process improvement projects across the globe. Some of
our personnel have been examiners for prestigious quality awards like the North America shared services
award, Symbiosis Lean Six Sigma Process Excellence awards, Confederation of Indian Industry (based on
EFQM model) Quality Award. Our team members have been involved with numerous six sigma projects
resulting in savings of millions of dollars. They have participated as speakers and chairpersons in
prestigious conferences across the globe on process excellence like IQPC, NASSCOM, WCBF, Indian
Statistical Institute, Marcus Evans, Hospital Management Asia, etc.

Anexas worldwide professionals are based at Riyadh and Abu Dhabi in the Middle East, London and
Copenhagen in Europe and in India at Bangalore, Mumbai, Chennai, Delhi, Pune and Nagpur.

Anexas is business oriented and pragmatic in its approach towards implementation of ‘Lean and Six Sigma’
as a business initiative. We value our relationship with our clients and are committed to helping them to
achieve their business objectives through six sigma performance improvement methodologies.

Anexas has received many awards for the excellent services it has provided to the customers. One of the
recent award was ‘Best Lean and Six Sigma training Institute in India’ received at the hands of celebrated
author and Time magazine’s top 100 influencers of the world, Chetan Bhagat and Brands Academy.



