
1 Anexas Consultancy  Services 
www.anexas.net 

Systems Thinking 



2 Anexas Consultancy  Services 
www.anexas.net 

Conventional View of Business 
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What We Mean by “System” 

   

A network of interdependent components 
which work together to achieve the main aim  

 
W E Deming 1993 

W E Deming 1950 
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CB Vision and Mission 

Our vision 

We create opportunities in global commerce 
 
 

Our mission 

We will fulfill our vision by: 

> Truly understanding our clients and their business 

> Offering second-to-none transportation solutions 

> Being profitable - and delivering sustainable, profitable growth 

> Continuously reducing costs and increasing efficiency 

> Offering our colleagues personal growth and a motivating place to work 

> Being innovative 

> Being good corporate citizens 
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PEX Academy System Map 

Suppliers Input Core Process Output Customers 

Anexas 
Coaches 
deBono Institute 
CB Organisation 
Hotels 
Materials 
Distributors 

Training 
facilitators 
Materials 
Information 
Training facilities 
Trainees 

 
Receive 
trainee 
nomina-
tions 
 

 
Confirm 
training 
delegates 
 

 
Facilitate 
training 
workshop 
 

 
Overview 
project 
coaching 
 

 
Obtain 
learning 
and skill 
assess-
ment 

PEX skills and 
mindset 
Improvement 
projects 
Management & 
HR reporting 

Trainees 
CB organisation 
CMB/APMM 
Board 
MITAS BUs 
MITAS/MISE 
Coordination 

 
Manage 
Academy staff 
 

Enabling 
Processes 

 
Maintain & 
develop 
procurement & 
supplier 
relations 
 

 
Coordinate 
workshop 
logistics 
 

 
Coordinate & 
support Alumni 
 

Develop own 
learning 
content & 
materials 

Functional roll-out strategy 
Area roll-out strategy 

HR & global training strategies 
Academy alignment against global best practice 

Strategic 
Alignment 

Coordinate 
Belt coaching 

WORKING DRAFT 
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Going Horizontal 
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A Manufacturing System 

  

S u p p o r t   p r o c e s s e s 

S t r a t e g i c   d e c i s i o n 
p r o c e s s e s 

C o n s u m e r 
f e e d b a c k 

C o n s u m e r s 

S u p p l i e r s   o f 
m a t e r i a l s , 

s e r v i c e s   a n d 
e q u i p m e n t 

S a l e s , 
d i s t r i b u t i o n , 

s e r v i c e 
d e l i v e r y A s s e m b l y 

D e s i g n   o f   n e w 
p r o d u c t s 

D e s i g n   o f   n e w 
m a n u f a c t u r i n g 

p r o c e s s e s 

S t r a t e g i c   c h a n g e 
p r o c e s s e s 

P a r t s   s u p p l y 

I n t e r n a l   p a r t s 
m a n u f a c t u r i n g   / 

m a c h i n i n g 

S u p p l i e r   s e l e c t i o n 
a n d   d e v e l o p m e n t 
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A Service System 

P e r s o n n e l ,   S y s t e m s   s u p p o r t ,   F i n a n c e ,   O t h e r 

S t r a t e g i c   d e c i s i o n 
p r o c e s s e s 

C u s t o m e r 
f e e d b a c k 

C u s t o m e r s 
S u p p l i e r s   o f 
m a t e r i a l s , 

s e r v i c e s   a n d 
e q u i p m e n t 

P r o v i d i n g   t h e 
s e r v i c e : 

( n o t e   t h e   t w o   w a y 
i n f o r m a t i o n   f l o w   a t 

t h e   p o i n t   o f   d e l i v e r y ) 

D e s i g n i n g   a n d 
p l a n n i n g   t h e 
s e r v i c e   ( p e r h a p s 
j o i n t l y ) 

D e s i g n i n g   n e w   s e r v i c e s 
a n d   w a y s   o f   p r o v i d i n g 

t h e m 

S t r a t e g i c   c h a n g e 
p r o c e s s e s 

M a t e r i a l s   s u p p l y 

P r o c e s s   f l o w   f o r   m a t e r i a l s   o r   s e r v i c e s 

I n f o r m a t i o n   f e e d b a c k 

K e y T h e   “ G e m b a ” , 
o r   v a l u e   s t r e a m 

C o m m u n i c a t e 
o f f e r i n g   t o   p o t e n t i a l 

c l i e n t s 
E v a l u a t i n g   n e w 
d e v e l o p m e n t s 

S c h e m a t i c   f l o w s   i n   t h e   s y s t e m 

T h e   o u t s i d e   w o r l d 


